
Fwd: R8 Daily SITREP Portland: 5 OCT 25 

From Merenkov, Jeffrey A COL USARMY ARNORTH (USA) i PII [ 
L--·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-' 

Date Sun 10/5/2025 4:00 PM 

To Francemone, Colton J CPT USARMY ARN ORTH (USA) L_ _______________________________ ~!l _________________________________ j Strange, Cameron S LTC 
USARMY ARNORTH (USA)l. ________________________________ ~3----·-·-·--·-·-·-·--r-·-·-·-·-1 Kardong, Nicholas G MAJ USARMY ARNORTH (USA) 

l_ ________________________________ Pll_ ______________________________ __t Konefal, Jason J LTC USARMY ARN ORTH (USA) 

:_ ___________________________ PII ·-·-·-·-·-·-·-·-·-·-·-·-·-· ! 

Forgot to CC my team on the SITREP to the CG. Colton, add you all to the email DL tomorrow. 

Monitoring your activities and proud of you all. 

COL Jeff Merenkov 
Defense Coordinating Officer 
DCE Region 8 
Denver Federal Center 

_____ O_gn.var:._C.al.n.r~.dn. ___ _ 
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From: "Merenkov, Jeffrey A COL USARMY ARNORTH (USA)" 

~-.J.::.:.:.:.::..:·--·-···~ .. ---- .. ----.... -· PII ..... ... -:s·-· ...... :;:_·-·-·__! 

Date: Sunday, October 5, 2025 at 15:35:36 

To: "Pepin, Allan M LTG USARMY ARNORTH (USA)" L--·-·-·-·-·-·-·-,=,-·-·.!:i).~.--. .,,,.-·-·-·-·-:r·-·-·-·-·~ 
Cc: "USA" < L__·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·.!'._I!______________________________________ -·-·-·---·.,.=-.J, "USA" < Scott M MG 
USA RMY NO RAD-U ~MC.l\_R.NO.llTJ-L.,;.cntt.00.-1:.b=-m::ix:il mi l@a rm Y.- mi I >, "USA" <Jim m Y. L COL 
USARMY ARNORTHi PII !>, "USA" <Damon P SES USARMY 

[ _________________________________________ !'-l_l _____________________________________ __j, " USA" <Jeri~ i ah E CS M USA RM Y ARNO RTH 
!USA" <T Jason COL USARMY ARNORTH 

P 11 i, "USA" <David Sean CIV USARMY ARNORTH 
i>, "USA" <Edward B COL USARMY ARNORTH 
!, "USA" <John R JR CIV USARMY ARNORTH 
iUSARMY JB San Antonio ARNORTH Mailbox OPS CENTER-

, AOC _,,_L_ ____ -____ -__ -____ -__ -___ -____ -___ -___ -___ -___ -____ -___ -___ -___ -___ --_Pi•f·-·-·-·-·-·-·~--~--~--~--~--~--~--~--~--~--~--~--~--~--~--~--~--~--~--J._::;_U.SABMYJB_Sao.Antani.o _______________ , 

ARNORTH Mailbox OPS CENTER-AOC: PII i, 
"USA" < Ivan J CIV NORAD--USNC AR NORTH ii ·-·-·-···-·-·-·-·-·-·-·-·-·PII_ _________________________ J>, "USA" < Katie 
Maree LTC USARMY ARNORTH l_ _____________________________ f".1! ______ ·-·-·-·-·-:r=J, "Dave C Beachman CIV 
ARN ORTH L _________________________________ PII_ ___________________ .,--·-·-·_) < Dave C Beachman CIV ARN ORTH 
·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-
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PII 
~ JC. -z. PII I':. ...:. ~ 
L--·-·-·-·-·-·-·-·-·-·-·-·-·-.,_-._·_·_·_·_·_·_·_·_·_·_·_·_·_·_·_·_·_·_·_·_·_·_·_·. 

Subject: R8 Daily SITREP Portland: 5 OCT 25 

Sir, 

BLUF: 101 Soldiers from Task Force Spartan were received at Portland lnternation Airport, with 

an additional 99 Soldiers arriving this afternoon. TF Spartan leadership was oriented to the JOA 

during a Leader's reconnaissance with the ARNORTH DCG/O, MG Knell. TF Oregon is currently 

enjoined from mobilization but stands at 99.5% training and administrative readiness. The plan 

for TF Oregon movement to BSI Withycombe was planned prior to the legal enjoinment and is 

prepared to be swiftly executed on order. 

DCE Region 8 (ARNORTH TAC FWD) 

LSA Progress: LSA at BSI Withycombe is currently FOC with the capability to support 255 

Soldiers. 

32 staff augmentees are now on-site and assigned to their roles. Pending arrival of 3 

additional augmentees. 

TF Rose Shield LNO has arrived at the TAC and aiding in tracking status and issues with the 

BN TF. 

The routing chain for Requests for Assistance (RFAs) from the Lead federal Agencies (LFA) 

has been codified and disseminated through the EPLOs embedded at the agencies' fusion cells. 

- Conducted 13x vehicle convoy to transport TF Spartan to BSI Withycombe. 

TF Rose Shield (ORARNG) 

199 Soldiers have completed SRP/ 199 Soldiers have received Orders (Final SM will be 

complete 06OCT.) 

189 Soldiers Completed JRSOI (99%) 

189 Soldiers have initiated COO Training 

50/50 qualified on the M17 Pistol (100%) 

149/150 qualified on the M4 Rifle (99.5%) 

A nine Soldier "small response team" completed the first shift at the ICE Facility. 

Last 24 Hours: 

OREGON_DEFS_00001561 



Next 24 Hours: 

RFA Status: 

We have received one RFA ( __________________________ A/C_Priv. ____________________________ !to provide 40x Soldiers to the 

ICE/U.S. and Customs Building (4310 SW Macadam Avenue, Portland, OR) from 1500-0100 

during the duration of 06-12OCT25. 

Additionally, TF Spartan is prepared to supply a Mobile Assistance Team (MAT) to provide 

assisted support/egress to Soldiers as required. This is not an RFA but is authorized by DOD 

force protection authorities. 

Upon discussion with the LFE, we have determined the following requirements: 

- C2: 27 PAX 
- FPM daily at ICE Facility: 40 PAX 
- MAT (formerly "QRF"-additional Soldiers if required at ICE Facility): 18 PAX 
- Force protection at Camp Withycombe: 18 - 27 PAX [depending on shift (8 hours versus 

12)] 
- ** TOTAL: 103-112 PAX per day. We have more than sufficient capacity to meet the 

LFA's needs. 

Based off the requirements above, if requested we could provide 24/7 support to the Federal 

ICE BLDG as soon as tomorrow. 

Pending your questions. 

COLJeff Merenkov 

Defense Coordinating Officer 

Region 8 

ARNORTH FWD CP 

OREGON_DEFS_00001562 
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COL Jeff Merenkov 
Defense Coordinating Officer 
DCE Region 8 
Denver Federal Center 
p_env.er ___ Coloradu._, 

i PII ! 
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